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This paper is part of a series of eight 
Legacy Papers synthesizing major 
lessons learned through research 
conducted under the Frontiers in 
Reproductive Health Program 
(FRONTIERS).  
 
The full set of Legacy Papers includes 
the following: 
 
-- Capacity Building 
-- Family Planning 
-- Female Genital Mutilation/Cutting 
-- Gender 
-- Integration of Services 
-- Sustainability of Services 
-- Utilization of Research Findings 
-- Youth Reproductive Health 
 
The complete reports referenced in 









9 Courses taught in 63 
venues 
 
9 1,171 participants  
from 72 countries trained 
 
9 34 proposals developed 








9 OR training capacity 
institutionalized 









































Box 2. FRONTIERS Online Courses 
and Manuals 
 
• OR for Managers of Reproductive 
Health Programs  
• Scientific Writing for Reproductive 
Health Programs 
• Systematic Screening: A Manager’s 
Manual 
• Designing HIV/AIDS Intervention 
Studies: An Operations Research 
Handbook  
• Willingness to Pay Surveys for 
Setting Prices for Reproductive 
Health Products and Services 
• Handbook for Family Planning 
Operations Research Design 
• Assessing Integration Methodology 
(AIM): A Handbook for Measuring 
and --Assessing the Integration of 
Family Planning and Other 
Reproductive Health Services 
• ECP Handbook: Introducing and 
Mainstreaming the Provision of 
Emergency Contraceptive Pills in 
Developing Countries 
• Balanced Counseling Strategy 
Toolkit 
• Balanced Counseling Strategy 
Plus: A Toolkit for Family Planning 
Service Providers Working in High 














































“In real life it is always a problem to find money 
and it is really long-long process.  But interest is 
now… and University has decided to arrange 
the course with own resources.” 
 












Box 3. Why Institutionalization of Capacity Building Can Fail 
 
Not all capacity building efforts succeed. Factors inhibiting success of OR 
capacity building include the following in specific countries:  
 
-- Administrative changes that remove managerial support for OR 
 
-- Administrative limitations that prevent institutionalization 
 
-- Personnel changes that remove trained personnel from the organization 
 
-- Failure of organization to offer capacity building without technical or 
financial support 
 
-- Political change and physical disasters that prevent implementation of 
projects 
 
--Barriers to retaining research professionals for work in service delivery 
organizations 
 
A vital element in institutionalization is continued commitment to the use of 
OR by management.  
 
 






































1  The  Center  for  Operations  Research  Training,  India  Center  for  Medical  Research,  International  Institute  of 
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